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B MESSAGE FROM
THE HEAD AND DIRECTOR OF WBS

At Wits Business School we are all about leadership
development, specifically equipping leaders with the
skills to manage the challenges of a world of disruption
and change. At the heart of our mission is to graduate
agile and ethical leaders who will have a positive
impact on the world. This is why we ensure that
everything we do at WBS is guided by three
principles: critical thinking; innovation, and
sustainability. | am proud to be at the helm of a
global business school from Africa which offers
ethical management training that ensures that

our graduates have a significant impact not

only as leaders in their organisations, but on

our country and continent.

Professor Maurice Radebe Lmmet

Head and Director of Wits Business School
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WBS VISION

To be a leading African Business School firmly
embedded among the best business schools
internationally.

@ WBS MISSION

To graduate agile and ethical leaders who are
a force for positive change locally and globally.
We will achieve this through empowering
education, relevant research and impactful
public discourse. These will be informed by the
principles of critical thinking, innovation and
sustainability.

9% WBS VALUES

Excellence
Integrity
Sustainability driven
Responsiveness
Stakeholder-centric
Collaboration
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WELCOME TO
WITS BUSINESS
SCHOOL

Wits Business School (WBS) is the Graduate School

of Business Administration at the University of the
Witwatersrand (known as ‘Wits’). WBS forms part of the
Faculty of Commerce, Law and Management (CLM).

WBS is one of the oldest and most established
business schools in South Africa and is proud to have
graduated the highest number of MBAs in Africa.
WBS is renowned for its flagship MBA programme, as
well as its customised and open executive education
courses. WBS also offers a Postgraduate Diploma in
Business Administration (PDBA) and its perennially
popular Postgraduate Diploma in Management (PDM).
In addition, the School offers a number of specialised
Master’s programmes.

The overarching aim of WBS is to ensure, through
quality and impactful programmes, that we are a force
for positive change in our country and continent.

This is a case for support to build an endowment

and mobilise other resources for the School to drive

its programmes in a sustainable way and to fulfil its
mission. Endowment funds are an important source of
revenue for institutions of higher learning. They support
teaching, research and public service missions of such
institutions.

Through our extensive networks, WBS has access to
global thought leaders across all sectors of business
and society. The School is at the forefront of research
in the context of emerging markets, and has positioned
itself as a centre of dialogue, debate and discourse

on a range of social, economic and political issues
facing Africa. The WBS Chair in Digital Business, the
African Energy Leadership Centre and Chair in African
Philanthropy are the first of their kind on the continent.

Location

WABS is situated on its own beautiful

campus in historic Parktown, Johannesburg,
strategically located in the heart of Africa’s
economic hub, with easy access to highways
and public transport.

@ Teaching excellence
Our reputation for teaching excellence is

enhanced by the number of visiting/adjunct
professors from other business schools
around the world. We also have a number of
part-time lecturers who work in organisations
and bring their up-to-the-minute practical
knowledge to the classroom. We also make
extensive use of the case study method,
thanks to our own dedicated Case Centre,
which brings real-world business challenges
into the classroom.

= Research

WBS boasts the highest number of PhDs of
any other business school faculty in South
Africa. Our professors and lecturers all have
their own areas of research and publish
regularly. WBS also boasts the largest PhD
centre in South Africa.

A\
ABOUT WBS ‘é\@é

» Aleading research institution

» Builds strong partnerships with business
leaders and corporates

» A centre of public dialogue and debate on
critical issues

» Part of one of the highest ranked universities
in Africa

+ Known for academic excellence

- ®




B MESSAGE FROM
THE DIRECTOR, EXECUTIVE EDUCATION

The world is evolving faster than ever. Leaders today must grapple with disruptive technologies,
shifting economic landscapes, growing demands for sustainability, and a heightened expectation to
lead ethically.

At Wits Business School (WBS), we believe that leadership in this era is about more than just
technical knowledge, it requires vision, adaptability, and a commitment to shaping organisations
and societies for the better. Our executive education programmes are designed to cultivate
exactly these qualities. Guided by our mission to advance transformative education that drives
innovation and inclusivity, we develop leaders who are ready to face the challenges of tomorrow
with confidence and purpose. At WBS, we see strategic
foresight, digital fluency, resilience, ethical and
responsible leadership and collaborative problem-
solving as essential competencies for executives who
aspire to lead effectively in the decades ahead.

Our executive education programmes are intentionally
designed to develop these future-facing skills.
Through immersive learning experiences, cutting-
edge research, and access to thought leadership
from our specialist centres, we provide leaders

with the tools to act decisively and responsibly in

a rapidly changing environment. This integration

of research and practice helps executives translate
knowledge into meaningful action.

At WBS we are proud to play a role in sculpting
leaders who will reimagine business,
drive social progress, and build a
sustainable future.

Leoni Grobler
Director of Executive Education,
Wits Business School



B CORPORATE
SOLUTIONS

Wits Business School’s innovate impactful Executive
Education courses are targeted at senior executives,
managers and new managers who are looking to harness
their skills and translate their knowledge into practical and
effective business solutions.

Delegates learn how to improve their effectiveness as
a leader, how to apply strategic analysis to practical
situations, and how to effectively negotiate for what they
want. The Action Learning and Business Integration
Projects, Personal Development Plans, and Business
Cases, allow delegates to test and apply what they
have learnt in their work environment.

Wits Business School’s Executive Education
aims to meet the needs of individuals and
organisations, through revolutionising the
methodologies of learning and development.

Let us help you create your leadership
blueprint and grow your organisation.

OUR TRANSFORMATION JOURNEY

Co-creation of real solutions: we use your organisation
as a case study

We design and implement solutions, and conduct
impact assessments

One-on-one mentoring and coaching, and activity

follow-ups
Rigour and objectivity in content

Immersive formats with a strong hands-on component
with the aim of maximising impact and efficacy

Continuous monitoring and evaluation



3 Custom Programs

Our solutions enable corporate clients

and businesses to reimagine their
future. Employees are empowered
to drive revolutionary change,

manage and lead teams, identify new
opportunities and master their talents
by adopting an innovative approach

to solving complex problems.

WITS BUSINESS
SCHOOL'S EXECUTIVE
EDUCATION AIMS TO
MEET THE NEEDS OF
INDIVIDUALS AND
ORGANISATIONS,
THROUGH IMMERSIVE

LEARNING EXPERIENCES

EXPOSING DELEGATES
TO REAL-WORLD
CHALLENGES.

@
o

3 Customisation

Key business stakeholders
co-facilitate and guest
lecture on programmes.

Use of company
information i.e. Company
Code of Conduct for
Business Ethics modules.

Modules co-created with
client to focus on specific
topics rather than full
module content.

Additional module/s may
be included to address
specific organisational
needs.

Utilise pracademic faculty
or specialised trainers as
suggested by clients.

Flexible mode of delivery
as facilitation can be face-
to-face at Wits Business
School, own venue, hybrid
or online live streamed.

busy lifestyle.

The customised courses are designed to address the
organisations immediate and future learning. We address
specific challenges by exploring different concepts and
frameworks and implementing unique action learning
methodologies that create a dynamic learning experience
that aims to achieve significant results in real-time.

We aim to provide delegates with a transformational
experience by developing flexible learning options

that blend various methods of study that support a

CUSTOMISED
TRAINING AND
DEVELOPMENT
INCLUDE:

High impact, immersive
and non-conventional
learning experiences
Business Integration
Projects

Action Learning Projects
Business Simulations
Flexible learning journeys
Pracademics share key
industry insights and
experiences

Immersions which include
onsite and offsite visits to
key industry stakeholders
Syndicate group
challenges

Coaching to support
personal development

A
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INTERNATIONAL
EXECUTIVE
DEVELOPMENT
(IEDP)

The International Executive Development Programme (IEDP) is the
premier Executive Education programme offered by Wits Business
School. Through its international network of global business schools
and strategic partner organisations, the school delivers the ultimate
experiential learning experience.

The participant will
be exposed to the
following themes

through a range
of masterclasses,

company and The emphasis of IEDP is a pracademic approach which is weighted on
institution visits: experiential and on-site action learning. The programme includes an
international travel module, local and international experiential learning
activities and one-on-one coaching which ensures a transformative
leadership journey.

The IEDP develops business leaders who drive change, generate

opportunity, and provide innovative solutions to global business issues,
INSPIRATIONAL particularly those that impact the Global African Diaspora and the
LEADERSHIP changing global landscape.

DIGITAL
LEADERSHIP

\
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SUSTAINABLE [} ONE-ON-ONE COACHING

INNOVATION

Receive coaching from credentialed coaching experts to ensure
a transformative leadership journey.

C-SUITE COURSES



ON COMPLETION OF THE
COURSE, PARTICIPANTS
SHOULD BE ABLE TO:

Develop a leadership
blueprint and appraise
various leadership
styles and attitudes to
lead organisations in a
complex environment.

Examine the latest
thinking on the
formulation and
execution of business
strategy in a changing
economic and

technological climate. li
Critically assess the ‘
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organisation’s digital
strategy and evaluate the
use of digital technologies
that support digital
transformation, innovation

and change management.
Examine the
organisation’s ESG

strategies and evaluate
emerging technologies
that drive local and
global competitiveness.

C-SUITE COURSES



EXECUTIVE
DEVELOPMENT
(EDP)

The Executive Development Programme
(EDP) is a senior level leadership
development programme designed

to build on your current leadership
foundation.

On this programme we aid executives

and company directors in honing their
broad functional and leadership-based
competencies and skills. We allow
delegates to get to grips with strategic
issues in both the local and international
business environment, enhance their
capacity to make decisions relevant within
the South African context and formulate
strategic plans to address specific issues.

The programme attracts a wide range of
delegates from both the private and public
sectors, providing a good opportunity for
networking, experiencing diversity, and
building mutually beneficial relationships.

[l COURSE DETAILS
+ Three blocks of four days each
spread over three months.

+ Blended learning but can be
offered face-to-face as well.

C-SUITE COURSES

|-

Who is it for?

The programme is effectively targeted at senior managers and

executives who currently hold strategic and business leadership
responsibilities, with a focus on both local and global business

in the 21st century.

How will you benefit?

You will gain greater insight into the business leadership
role and increase your personal effectiveness.

You will improve your people management skills, and
deepen your understanding of the interactions between
operational and strategic management in the context of a
rapidly evolving business landscape.

You will be exposed to latest thinking in terms of strategy,
economics and global business trends.

What will you learn?

How to improve your effectiveness as a leader and manage
diversity.

How to apply strategic analysis, strategy formulation and
execution.

How to apply strategic marketing principles in your
business.

How to attract, develop and retain top talent.

How to apply effective negotiations skills.

A sound understanding of macro and microeconomics,
both global and local, capitalising on the AfCFTA.



Who is it for?

Senior managers and executives who have recently taken on a
leadership role or have been earmarked for such a role in the future.

How will you benefit?

» You will broaden your perspective beyond your specialist
area.

*  You will learn to make sound and informed decisions. Learn
new essential skills of the future and current world of work.

What will you learn?

+  How to apply functional responsibilities of management
and leadership.

+ How to critically assess different models of leadership and
identify which of these is most appropriate for your own
leadership.

* How to expand ethical and practical leadership skills
including abilities to exercise judgment within an
environment of competing values.

+  How to evaluate different approaches to strategy
formulation and assess the relative merits of each.

+  How to recommend a solution to a business problem through
participation in a business related integration project.

+  How to outline a broad range of conceptual and analytical
fields within management.

+  How to compile a list of key factors in the business
environment, analyse, synthesise and then recommend which
factors impinge upon the performance of the organisation.

+  How to evaluate your own self awareness through a
guided reflection process and critically formulate and
appraised personal leadership improvement plan based
on reflection.

SENIOR LEADER
DEVELOPMENT

Do you need to develop your leadership
identity? Are you looking to grow as a
leader and build your own leadership
blueprint for the future as well as gain
confidence in yourself as a leader?

This programme is designed to deveiop
senior managers into strong leaders able

to move to C-suite. At this stage of their
careers their technical and managerial skills
are developed.

This is about taking the delegate to the
next level and to do this means reflection
and personal growth as well as developing
their own leadership style and an integrated
strategic leader capability plan.

The course results in a personal leadership
improvement plan. Leaders at this stage of
their careers will have their technical and
managerial skills developed. This is about
taking the delegate to the next level and

to do this means reflection and personal
growth as well as developing their own
leadership style and an integrated strategic
leader capability plan.

[l COURSE DETAILS

« The programme consists of
17 lecture days spread over a
number of months.

«  Competence is assessed
through a Personal
Development Plan (PDP) and
Business Integration Project
(BIP) rather than traditional
examinations.

T

C-SUITE COURSES
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MANAGEMENT
ADVANCEMENT
PROGRAMME
(MAP)

FOR FUTURE
CHANGE LFADERS

B MODES OF DELIVERY

To cater for your busy lifestyle,
MAP for Future Change Leaders
is offered via face-to-face,
hybrid and online as follows:
MAP for Future Change Leaders
Weekend

(Saturdays 08h00-13h30)

MAP for Future Change Leaders
Weekday

MANAGEMENT
AND DEVELOPMENT

Management Advancement Programme will equip you with a holistic
grounding in business in a changing environment.

You will deepen your understanding of the key divisions in business
and their inter-relatedness, enabling you to apply a range of advanced
management principles in order to contribute to organisational
effectiveness.

MAP for Future Change Leaders is the Executive Education flagship
programme at Wits Business School. Since 1979, we have graduated
thousands of managers, helping to accelerate their careers into senior
management, C-suite status and prosperous entrepreneurs.

QUALITY AND RELEVANT LEARNING EXPERIENCE

MAP for Future Change Leaders teaches individuals fundamental busi-
ness principles and skills, ultimately helping them gain the confidence to
make a more valuable contribution to their organisation at a

strategic level.

MAP for Future Change Leaders has been designed to equip you for

a changing business environment, one that is evolving against the
backdrop of the fourth industrial revolution. Our content is cutting edge
and our courses are taught by renowned academics, industry experts
and includes on-field learning immersions. MAP for Future Change
Leaders will give you a holistic grounding in business which takes into
account innovation, disruption, digitisation and other developments that
are shaping our business world.

WHO IS MAP FOR FUTURE CHANGE LEADERS FOR?

The MAP for Future Change Leaders short course programme caters
for managers and future leaders and equipping them to deal with a
changing global environment. MAP for Future Change Leaders is aimed
at individuals who have management experience in a specialized field
but would like to build their skills and competencies to grow their
careers and propel their business forward. The programme is also
suitable for entrepreneurs who want to upscale their business.
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NOW MORE THAN EVER, WE NEED TO
DEVELOP THE RIGHT ATTITUDE, MINDSET
AND SKILLSET IN ORDER TO THINK
STRATEGICALLY AND DRIVE INNOVATION.

What do | need to qualify?

To be accepted onto the MAP for Future Change Leaders

programme you need a post-matric qualification, plus
functional management experience. You will need to
complete a detailed self-assessment form.

How will you benefit?

Upskilling you to be a relevant and agile leader in the New

Normal. Exposure to cutting edge business trends that
will assist your organisation on a strategic level.

What will you learn?

+ How to articulate concepts of strategic management,
as well as select, design, formulate and implement

business strategies in a changing business landscape.

+  How to apply best practice principles to People and
Resource Management and how firms strategically
manage people in the new normal.

+ How to interpret economic principles, concepts, and
frameworks in business environments and evaluate
these concepts in terms of real time economic
scenarios.

+  How to implement effective marketing principles of
accounting and finance into business activities, and
evaluate the implications for financial planning and
reporting.

+ Critically assess the elements of strategy that lead
to an organisation towards gaining a competitive

advantage in the marketplace and appraise a range of

methods and techniques for strategic analysis.
+ Analyse digital technology process requirements

within organisations from a management perspective.

11

@)
o}.
@)

[ COURSE DETAILS
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One compulsory professional and
peer engagement including:

An introduction to the programme
Academic orientation

Personal development and
leadership orientation

Improving team performance

Six examinable modules

People and Resource
Management in
the ‘New Normal’

Digital Technology Fundamentals
Economics for Business
Accounting and Financial
Management

Strategic Management

Marketing in a Connected World

S(Y. Select TWO additional Professional
Development related module(s)

Digital Business in Africa
Innovation and Business
Disruption

Innovation and Entrepreneurship
in Digital Business

Business Simulation

Competitive Intelligence
Systems Thinking

Business Ethics and Governance

Compulsory Masterclass

International CEO on ‘Scaling up

your business’

MANAGEMENT

AND DEVELOPMENT
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NEW
MANAGERS
PROGRAMME

Whether you’re a newly appointed
manager or an individual being groomed
for a management position, the New
Management Programme equips
managers with the skills to cope with
the pressures of advancement in the
workplace.

You will broaden your understanding of

the key divisions in business and improve
your decision making and problem solving

abilities.

The programme is designed to equip
managers with the broad range of skills
and competencies required to be able to
function effectively as a manager.

Be well prepared for a management role,
gain a deeper understanding of different
divisions within the organisation, learn
about effective decision making and
working with a team. Build coping skills
and take a confident step forward in
your career.

[ COURSE DETAILS

+ This course is offered over
20 days for a maximum period
of 6 months depending on the
intake chosen.

MANAGEMENT

AND DEVELOPMENT

®

Who is it for?

New managers, supervisors as well as individuals who have
been earmarked for management positions.

How will you benefit?

You will learn to apply core business principles.

You will improve your written communication, decision
making and problem solving skills.

You will learn to work effectively in teams, and you will be
more conversant in the fields.

What will you learn?

An introduction to business principles.

How to evaluate complex information.

Management accounting: the accounting cycle, costs, profit
and budgeting.

The functioning of the human side of the organisation and
managing people.

Business communication skills and strategies.

The principles of marketing in South Africa.

The project management environment (Project management
tools and techniques, Risk management, Change
management, Monitoring and controlling projects).



®

Anyone who manages or has been earmarked to manage and
lead people.

You will gain a solid grounding in problem-solving,
management principals and interpersonal skills to enhance
your effectiveness in managing people.

What will you learn?

MANAGING
AND LEADING
PEOPLE

Do you want to further enhance your
people management skills? Are you
looking to build on your leadership
competencies?

The MLP programme is designed to aid
aspirants and existing managers in the

Who is it for? development of their skills in the area of

people management and in the leadership
of people and teams.

Gain a solid grounding in problem-solving,

How will you benefit? management principals and interpersonal

skills to enhance your effectiveness in
proficiently managing people through
delegation, employee development and
communication.

Oganisational performance and growth
is strongly dependent on people. As a

How to apply effective problem solving skills. manager and leader, it is your responsi-
How to apply effective interpersonal skills, such a bility to deliver tangible results through
communication, conflict, and assertiveness. your team.

How to delegate effectively.

How to manage employee development and talent
management.

How to motive and empower your teams.
How to manage team dynamics effectively.

[ COURSE DETAILS

-4 «  This course is offered full time
over 5 days.

1
8 MANAGEMENT

AND DEVELOPMENT
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HIGH IMPACT
LEADERSHIP

This course develops the necessary skills
and competencies to optimise team
performance at the highest level.

The participants get to understand

a leader’s role in a changing digital
workplace, and how an organisation’s
culture influences the execution of
strategy.

COURSE DETAILS

« This course is offered over
5 days.

Who is it for?

This course is aimed at managers & senior managers who are
leading teams or have been earmarked to manage and lead
people.

How will you benefit?

Upskilling you to be a relevant and agile leader in the New
Normal. Exposure to cutting edge business trends that will
assist your organisation on a strategic level.

What will you learn?

How to distinguish key drivers of effective teams.
How to implement critical motivational conditions.

How to apply skills, tools and techniques to lead teams
effectively.

How to optimise team performance.

14



Who is it for?

People who are relatively new to project management whose

background may be in management, finance, operations, IT, HR,
engineering, architecture, construction, or other functional areas.

How will you benefit?

Gain insights into and knowledge of the planning, financial and
people aspects of project management. Understand methods
and techniques of project definition, planning, implementing
and controlling. Adapt these to suit your organisation.

What will you learn?

Project definition and planning.

Interface with the sponsor and stakeholders.
The work breakdown structure.

Estimating time, resources and cost.
Scheduling with computer software.
Tracking of progress, cost and quality.

Risk identification and management.
Developing a high-performance team.
Controlling scope changes.

Practical project control.

Handling project issues.

Communication and reporting.
Procurement and contractual aspects.
Avoiding common causes of project failure.
Closing the project.

EXECUTIVE EDUCATION

ESSENTIALS
OF BUSINESS
PROJECT
MANAGEMENT

Are you looking to extend your career
and think you have what it takes within
project management? Then this course
is for you! Expand your ability to plan,
execute and control projects across your
organisations.

Gain a solid grounding in the basics

of project management disciplines —
adaptable to suit projects of any size or
complexity. Complete projects to meet
the needs of business stakeholders while
controlling time and budget.

[ COURSE DETAILS

* The course is offered via block
release over 2 months.

O
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WOMEN IN
LEADERSHIP
PROGRAMME

The Women in Leadership Programme

offers a strategic edge for navigating the
complexities of the South African workplace.
The programme is meticulously designed to
deepen your understanding of your identity
and emotional intelligence, enhancing your
self-awareness and leadership capabilities.

Cultivating powerful, effective, and authentic women leaders is our core focus. This programme integrates a compelling blend
of theory, practice, and experiential learning, equipping you to lead with confidence and impact.

How will you benefit?

» Develop critical thinking skills to
improve strategic thinking, capabilities,

Z:@g and practical implementation.
» Elevate your leadership capabilities and

prepare for executive management.
« Enhance your future career prospects.

[ KEY FOCUS AREAS
Apart from personal and team effectiveness, and core business leadership skills, the programme allows participants to:

Leading
in the Future

Adapt leadership
styles to foster
intrapreneurial

behaviour.

Gender Review corporate
Inclusivity in the governance structures
Workplace for ethical

Who should attend?

This programme is crafted for individuals in middle to

senior management roles who aspire to:
« Refine and enhance their management styles; and

» Build a lasting legacy for their organisations and
the communities they serve.

Enhance cultural
intelligence
using relevant
models.

behaviour

MODULES

Personal and Team Effectiveness

Thinking and Strategy

Corporate Governance and Ethics

Strategic Operations and Logistics Management
Culture and Change Management

Leading in the Future

Gender Inclusivity in the Workplace

Digital Transformation and Disruption

16

STRUCTURE

The sixteen (16) day programme is covered in three (3)
study blocks over a period of six (6) to nine (9) months.
The programme is delivered face-to-face, online, and
hybrid manner.

The following assessments will need to be completed:
+ Psychometric assessment

+ Business Integration Project

+ Personal Development Plan

EXECUTIVE EDUCATION




ESSENTIALS OF
COACHING AND
MENTORING

The coaching profession is one of the
fastest growing industries in the world
today. To get a competitive advantage

in the market, coaches need sound
coaching knowledge, skills and processes
that set them apart.

Who is it for?
Essentials of Coaching and Mentoring is
Individuals and coaches who want to become professionally an NQF Level 7 aligned programme aimed

J W

certified and complete a COMENSA approved training pro- at improving and supporting managers

gram Individuals in organizations’ who want to become certified that aspire to further their leadership

internal coaches Manager and leaders who want to learn development for the future. The course

coaching skills to empower others HR professionals wanting to  offers an introduction to coaching and

gain better understanding of the power coaching. mentoring skills underpinned by approved

COMENSA coaching/mentoring processes,

How will you benefit? methodology, techniques, skills and critical

z@i This course helps you become competitive in the market, success factors. COMENSA is a self-

regulating professional coaching body
recognised by SAQA.

The course designed to give coaches the

What will you learn? theoretical underpinning, knowledge, tools
) ) ) ) and techniques with practical experience to
+  How to practice and provide professional coaching and

. o T develop their coaching practice.

mentoring to organisations and individuals.

+  How to examine and establish a knowledge base that
underpins coaching and mentoring practices.

+  How to evaluate and identify coaching needs and respond
with an appropriate coaching and mentoring conversation. 0 coach and mentor effectively within the

+  How to apply techniques to coach/mentor a client/team COMENSA framework. Through the strong
member effectively. COMENSA link you have a network for

- How to describe the professional environment and context ~ ©ngoing self-development as a coach.
in which coaching and mentoring operate.

coaches need sound coaching & mentoring knowledge, skills
and processes that set them apart.

The programme focuses on the develop-
ment of practical coaching skills and is not
purely theoretical. You emerge equipped

+  How to evaluate the legal and ethical implications of
coaching and mentoring. Il COURSE DETAILS
*  How to apply for the credentialling process through

. COMENSA. + 9 sessions over 9 days spread

over a six month period to
enable practical coaching to
take place.

17
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DIGITAL
BUSINESS
FUNDAMENTALS

Digital business skills help to equip South
Africa’s organisations for relevance in an
environment that is increasingly disrupted

by technological change.

Digital Business Fundamentals helps

to equip South Africa’s organisations
for relevance in an environment that is
increasingly disrupted by technological
change. These competencies also help
equip our organisations to compete
internationally with increasingly digital-
ised competitors and industries that are
increasingly dominated by technology-
focused or enabled firms.

COURSE DETAILS

« This course is offered over
4 days.

&

Who is it for?

Anyone who wants to gain an understanding of the application
of digital business within the new landscape of the world of
work.

How will you benefit?

You will gain greater insight into the digital business world and
collectively increase your personal effectiveness.

You will gain an understanding of fourth industrial revolution
technologies, develop your leadership skills and transform
your thinking patterns and deepen your understanding

of the interactions between the operational and strategic
management, in the context of a rapidly evolving business
landscape.

What will you learn?

+ Introduction to digital business.

« Strategy in a digital world.

+ Digital technology fundamentals.

+ Digital transformation and change management.
+ Digital maturity analysis.

18 SPECIALISATION

COURSES



MASTERCLASS
IN FINTECH:
An Introduction

AIM OF THE MASTERCLASS: This
masterclass aims to provide participants
with an understanding of Fintech and
why disruptive Fintech strategies are
important for organisations.

Who is it for?
This masterclass is aimed at business leaders and executives

who need to understand the disruptive potential of fintech in
reshaping industries.

@ How will you benefit?
Gain strategic insight of how fintech is reshaping global

and African markets, including payments, lending, wealth
management, and blockchain applications.

What will you learn?
+ The role of Fintech business in the digital era.

+  How to distinguish between different types of Fintech
businesses.

+  How to evaluate the benefits and advantages of moving
towards a Fintech business in the digital era.
How to analyse the Fintech environment with a specific
focus on South Africa and the African continent.

COURSE DETAILS

This masterclass runs over
2 days on campus or online.
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MASTERCLASS
IN PLATFORM
BUSINESS:

An Introduction

AIM OF THE MASTERCLASS:

This masterclass aims to provide
participants with an overview of the
business platform model and how
it supports business growth and
sustainability in the digital era.

COURSE DETAILS

This masterclass runs over 2
days on campus or online.

Who is it for?

This masterclass is aimed at CEQ’s, executives, senior
managers, and entrepreneurs seeking to understand how
platform-based models are disrupting traditional industries.

How will you benefit?

Gain a clear overview of how digital platforms functions,
generate value, and transform industries.

What will you learn?

+ The role and function of a platform business in the digital
era.

+  How to apply strategies to launch a platform business in the
digital era.
How to distinguish between different types of platform
businesses.
How to evaluate the benefits and advantages of moving
towards a platform business in the digital era.
How to outline strategies to build a platform business in the
digital era.
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FINANCE FOR
NON-FINANCIAL
MANAGERS

Are you looking at improving your
knowledge of finance and be able to
participate in financial discussions with
your executive team? Do you want to
play an active role in the achievement of
your department’s financial goals?

.. Get the know-how you need to become
Who is it for? > Kno\ ye o
more financially confident. Participate
Technical executives, line managers, professionals and senior more fully in your organisation’s financial
managers who need to enhance their finance knowledge. discussions, decisions and planning.

@ How will you benefit?

You will be exposed to the intricacies of the balance sheet,
income statement and cash flow statement and how to analyse
those statements for economic decision-making.

Delegates will also get to understand operational and capital
budgeting processes and their usefulness in ensuring efficient
financial planning.

By having managers, executives, and professionals who are
able to discuss financial matters effectively and confidently,
make sound financial decisions and manage risk.

What will you learn?
+ How to analyse financial statements and assess financial

risk.
« The impact of different methods of costing.
+ The meanings of the various financial ratios.
+  How to evaluate investments.
+  How to assess cash flow.

COURSE DETAILS

+ The programme is offered full
time over 4 days.

SPECIALISATION 21

COURSES



ENERGY
TRANSITION IN
SOUTH AFRICA

This course is suitable for individuals
wanting to learning more about the role
of the energy transition in securing a
sustainable future.

COURSE DETAILS

This course is offered full time
over 5 days.

®—@

Who is it for?

This course is aimed at leaders, managers and individuals
working in the energy sector who want to understand how best
to manage and meet growing energy demands.

How will you benefit?

Gain insights on how to address global aspirations for Net Zero
in a South African context.

What will you learn?

This short course develops a foundational understanding of
what the Just Energy Transition encompasses. Participants
are exposed to concepts such as sustainable development,
geopolitics, and energy financing instruments.
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MASTERCLASS

IN PRINCIPLES AND
FUNDAMENTALS
OF FUNDRAISING

Equip yourself with the knowledge
required to deepen your understanding
of fundraising and learn to draft

a fundraising plan to grow your

organisation.
Who is it for? . . .

This masterclass is designed for those
This masterclass is aimed at individuals who wish to develop

who aspire to be change-makers in
expertise and strengthen their knowledge in the field of this field as well as for experienced
philanthropy and social investment on the African continent. professionals as part of their professional

How will you benefit?
This course will help you deepen your understanding of

fundraising and learn to draft a fundraising plan to grow your
organisation.

What will you learn?
* Principals and fundamentals of fundraising.

+ The elements of a marketing & communications plan.

development.

+ Relationship building with donors and volunteers.
Proposal writing for business development.
Solicitation strategies and fundraising.

Executive management policies and procedures.
Key ethical and accountability principles.
The role of leadership in fundraising.

COURSE DETAILS

This masterclass is offered
online over 2 days.
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B WHY
WITS
BUSINESS
SCHOOL?
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Wits Business School’s Executive Education
division offers a range of innovative and impactful
management and leadership development
programmes which combine academic rigour with
experiential learning best practices.

Our programmes are targeted at senior executives,
managers, new managers and graduates who are
looking to harness their skills and translate their
knowledge into practical and effective business
solutions.

The quality of teaching on executive education pro-
grammes is enhanced by the number of visiting/
adjunct professors from business schools around
the world. Our team of pracademics bring to the
classroom first-hand and up-to-date industry
experience in order to maximise productivity, drive
innovation and develop a competitive advantage.

WBS Executive Education offers open-enrolment
and short courses and customised programmes
which are tailor-made to meet our clients’ specific
organisational needs.

SUSTAINABILITY
& IMPACT

At WBS our passion is developing impactful
leaders. But having impact on the world goes
beyond teaching and learning - it’s reflected
in everything we do as staff, students and
alumni to ensure the future wellbeing of our
planet and its people.

As evidence of our commitment to
sustainability, WBS is a signatory of the
United Nations’ Principles for Responsible
Management Education (PRME), a global
network of 800 business and management
schools around the world that are committed
to building a more sustainable future.
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THE WBS GRADUATE COMPETENCIES
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As a school, we aim to ensure that every student graduating with a qualification at WBS
is recognised as having a set of core graduate competencies developed through the
successful completion of their programme. This means that WBS graduates emerge from
their studies armed with recognisable behavioural and leadership characteristics that
clearly identify them as WBS graduates.

WBS graduates demonstrate disciplinary expertise and
critical thinking skills.

WBS graduates are entrepreneurial and innovative,
integrating global and African perspectives in addressing
organisational and/or societal challenges.

WBS graduates develop data-driven solutions that
harmonise financial, social, and environmental sustainability
perspectives to address the dynamic business landscape.

WBS graduates lead with purpose, integrity, inclusivity and
accountability.

WBS graduates are sensitive and personally responsive to
the needs of society and organisations as change agents for
the common good.



B WBS FACILITIES

ho ALUMNI
NETWORK
As a WBS graduate you will be part
of our extensive network of alumni
around the world. Many of our
graduates hold directors, C-suite
and senior management positions
in organisations both locally and
abroad. Our active alumni office
arranges several networking events

for alumni, with guest speakers,
throughout the year.

FOOD AND

LABS AND
LIBRARIES

WBS has a well-equipped
computer laboratory and Wi-Fi
is available throughout the
campus. Students have access
to our e-learning platform,
Ulwazi, as well as numerous
printers. Our comfortable and
well-stocked library holds over
15 000 volumes of books and
collections, and subscribes to
over 200 database journals.

@ THOUGHT

BEVERAGES LEADERSHIP

Our on-site canteen serves

a wide variety of delicious
meals and snacks, including
decadent home-made cakes
and decent cappuccinos to
fuel the academic debate!
Opposite the School is ‘Mike’s
Kitchen’ restaurant, a historical
landmark and a popular
meeting place for students and
business people.

As part of our WBS family you
are invited to join leaders in
discourse, debate and dialogue
on business and economic
issues facing South Africa and
the continent. WBS holds a
number of well-attended public
lectures and panel discussions
each month, drawing on the
expertise of speakers who are
widely respected in their fields
both locally and internationally.

AT WBS THOUGHT LEADERS SHARE INNOVATIVE IDEAS,
DEEP INSIGHTS, AND VALUABLE KNOWLEDGE TO
INFLUENCE THEIR FIELD, BUILD CREDIBILITY, AND GUIDE
OTHERS IN THEIR DECISION-MAKING.
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WITS BUSINESS SCHOOL

EXECUTIVE
EDUCATION

B CONTACT

OPEN ENROLMENT

James Makadu, Senior Account Executive
T: 011 717 3875 « M: 065 999 2429
E: james.makadu@wits.ac.za

Tsoanelo Naleli, Sales Administrator
T: 011 717 3813
E: tsoanelo.naleli@wits.ac.za

CORPORATE SOLUTIONS

Zihlobo Siwela, Corporate Business Manager
T. 011 717 3942 « M: 078 789 4050
E: zihlobo.siwela@wits.ac.za

Lawrence Dube, Corporate Business Manager
T: 011 717 3594 « M: 071 877 9098
E: lawrence.dube@wits.ac.za
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